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Burghard Rauschelbach, Gangolf Ulbricht, Georg Peter Mueller, Piyathip Eawpanich, Warankana Punrattanasin,
Wilasinee Poonutaphai and others.

Preface

What is the potential and what are the opportunities and conditions for documentary films on
the saa-paper industry in Thailand? And if a film or visual products prove feasible; how could
they be realized. These are the basic questions for the feasibility survey.

It has been conducted within the frame-work of the Thai-German Programme for Enterprise
Competitiveness (PEC). This partnership programme of the Royal Thai Government and the
Federal German Government was initiated in 2004 and is being implemented by the German
Technical Cooperation (GTZ) on behalf of the German Ministry for Economic Cooperation
and Development. The partners have agreed to focus its portfolio of cooperative activities on
strengthening the competitiveness of small and medium-sized enterprises (SMEs), particular
those in the agro-industry sector.

Saa-paper (paper from the mulberry tree bark) and its value chain is one of the selected
agro-industrial sectors, which actually is in the focus of joint projects and activities with
DEQP (Department of Environmental Quality Promotion), IPC1 (Industrial Promotion Center,
region 1) and OSMEP (Office of Small and Medium Sized Enterprise Promotion).

The work on the Saa-paper projects showed the potential for enhancing the sustainable
competitiveness of the saa-paper industry by making aware of its peculiarities and
properties, as well as its history and the socio-cultural background. After having analyzed the
profile of potential saa-paper consumers, (1) a more comprehensive documentary film as
well as (2) shorter animation documentaries, proved to be effective instruments for guiding
the attention to this industry and its diverse products.




Note: This is a shortened Thai version of the longer English version starting on page 8
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Summary

This report compiles the results of a feasibility survey for Saa-Paper production and products
documented on film. It is based on a previous secondary data research on available
production demonstration, documentary or other promotional visual material as accessible
and available via the internet. This initial overview came to the conclusion that material
available on Saa-Paper is basically restricted to one promotional 4 minute video by a Laotian
company and a number of picture based demonstrations and documentations on the
production process of Saa-Paper (see list in the attachments).

Due to the scarceness of the material, a first draft for potential ideas on marketing tools and
exposés was outsourced to Mrs. Barbara Trottnow, a renowned documentary filmmaker from
Germany. She outlined a number of options - later added to by additional related experts -
that can be summarized as follows:

e Short internet or other short documentaries that could focus on individual process-

steps of making Saa-Paper

e Special takes for fairs

e Multilingual versions (English, German, Thai)

¢ DVDs for marketing

e Complimentary gifts for customers of the tourism sector

The development of exposés can be easily and cost-effectively accomplished due to an
existing extensive data-base and network (for details please sea last chapter, pages 9 and
10). Through visual aides as described here, powerful marketing tools can be provided for
the industry. Especially considering the versatile use of Saa-Paper ranging from writing
paper to interior design material, the building of a special brand-awareness in the importing
countries could aid the Thai hand-made paper industry in their efforts to sustain their export
market share.

However, besides providing visual aides to support promotion, the Thai Saa-Paper sub-
sector offers more than sufficient diversity in the industry’s structure to warrant the making of
a documentary. The Saa-Paper value chain offers a kaleidoscope of different people and
personalities, a highly versatile production process, as well as the high-quality raw material of
mulberry bark. This combined allows for a number of potential documentary exposés that
can be developed:

e A person-hosted’ story on hand-made paper in Thailand

e A paper-guided documentary

¢ A market guided documentary

e Expatriates and Saa-Paper

The production of a typical feature length documentary should for TV, included editing, not
take more than 10 weeks. Costs to produce a 26 minute (typical TV-slot length) documentary
are estimated at between 35.000 and 40.000 €.



As an option, such a 26 minutes film can be edited during an additional post-production
phase into the individual visual tools required by the sector stakeholders. Representatives of
the sub-sector can be asked for guidelines finalizing the exposé(s) to pinpoint the sector’s
needs for either a feature length documentary and/or the promotional tools they wish to
obtain from the shot material. Against reimbursement (for details please sea last chapter,
pages 9 and 10) they can be offered tailor-made versions to promote their respective
interests in the hand-made paper trade.

Background Information

The Thai Saa (Mulberry) Paper Industry has experienced steady annual growth of 10-20%
over the last 25 years. Its products have shifted from goods for basic local needs to luxurious
goods, with between 65% and 80% of the products being exported. The Saa-Paper niche-
market generates approximate annual export revenues of 50-70 million US$.

The current structures of the sub-sector and its production chain have a number of
weaknesses. These have to be overcome to reach eco-efficient saa-paper production and
processing/finishing. Therefore, the Department of Environmental Quality Promotion (DEQP)
of the Thai Ministry of Natural Resources and Environment (MONRE) has in the past actively
promoted the development of this sector. Strong efforts have been made to increase the
local Saa-Paper industry competitiveness through applying advanced production
technologies and improved knowledge dissemination.

An additional dimension added to those efforts is that of product-analysis and how product
characteristics can positively impact on the sub-sector’s development options, especially with
regard to the Saa Paper Export Market. The Saa-Paper sub-sector in Thailand is increasingly
competing with other hand-made papers from Asia, for example from India, Nepal, Vietnam,
the Philippines and China. The local cost-structure does not allow for a further decline in
paper prices without putting large parts of the sub-sector at risk of ceasing production.

Thailand has in the past competed only by selling hand-made paper and not specifically Saa-
Paper. This failure to produce and build a specific Thai brand for hand-made papers is partly
to blame for the absence of a competitive edge — other than design - over other paper
exporting countries.

The feasibility survey to film a Saa-Paper documentary was discussed in this context.
Although a small number of visual documentations and one short documentary film
describing Saa paper production processes have been made and shown to the public in the
past (see list in the attachments), very few of them have focused on the people who produce
the basic materials used in its creation.



Method

Surveying the options and potentials for making a documentary with a focus on the people
involved in the industry, was a first step. In preparation data was collected and potential
stakeholders and filmmakers were introduced to the concept of a documentary and to each
other as potential cooperation partners in making the film.

For this purpose a renowned and award-winning filmmaker, Mrs. Barbara Trottnow, was
invited to Thailand. At the same time, Mr. Gangolf Ulbricht, profound expert of the culture of
hand-made papers, lecturer for design, and craftsman had also been available. Both experts
were chosen deliberately, as one central function of the documentary would be to promote
Saa-Paper, taking into account the perspective from an importing region, particularly
Germany and Europe, and getting to know about the specific attitude towards visual
language.

Mrs. Trotthow's expertise is in (among others) making award-winning documentaries on the
re-emergence of old traditional manufacturing methods in modern times and the people who
achieve this. Her documentaries are human-interest focused and work through a small
number of lead-characters to tell their own story. It is in this capacity that she visited Thailand
to outline local industry potential to be a back-drop for such a people-oriented documentary.

Mr. Ulbricht's expertise is in the knowledge of the whole value chain of saa-paper, from the
resource to the design and the finish of the product, as well as of the market connection. He
is experienced in the hand-crafting of high quality papers and in re-establishing hand-made
paper and paper mould techniques from pre-industrial times in Europe. As such he has an
international reputation as the craftsman, who is able to produce a hand-made paper twice
as thin as any machine can. The raw material he uses for this light-weight world-record
holder is mulberry paper.

Both experts were provided with opportunities to meet with stakeholders of the sub-sector in
person. These meetings included representatives of Saa-Paper trade, production and
processing industries, related administrative bodies, workers in factories and raw material
traders. A tour through the North allowed both to visit important Saa-Paper related locations
in Chiang Mai, Chiang Rai, Naan Provinces, as well as in Bangkok.

After the visit of the experts and in consideration of their respective results and
recommendations, a locally (Chiang Mai) residing German filmmaker and film-editing
company, “living films”, was interviewed as a third party resource to provide details on
production and networking within the film industry and to point out additional options.

The co-founder of living films, Mister Georg Mueller, has extensive experience in making
documentary, advertisement and other promotional movies, as well as film editing. He has
successfully produced for Deutsche Welle (DW-TV) and has been their representative in
Thailand over many years. His documentaries are aired by Discovery Channel and used as
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educational tools by Museums in the United States. As a final step, a number of short
interviews were conducted with various Thai stakeholders to feedback on the idea and
purpose of a documentary on Saa-Paper to enhance sales and marketing for the export
market.

Results

People-centered survey: The survey identified a number of locations and processes that
would be interesting to utilize in the making of a Saa-Paper documentary. People involved in
paper making, the natural settings of paper related industries, as well as the variety and
designs of paper available all give sufficient diversity to create an optically interesting and
colorful documentary.

The tradition of paper-making from mulberry in Thailand is too recent to warrant a solely
people oriented documentary. However, more research might still allow focusing on the
hand-made paper tradition, if one included materials used before the arrival of the mulberry
bark as fiber feedstock.

Nonetheless and meanwhile, a shorter documentary focusing on Saa-Paper could be made
immediately. Such a shorter version could be used for special presentations for example at
fairs, shops, meetings and conferences, etc. The production of a shorter version could link
with an education project for junior filmmakers or students from a local university. In addition,
a workshop in camera work and editing could be held at a university.

Process-centered survey: Looking at the handy-craft of the paper making process itself the
survey considered specifics of the Thai craft that are different or outstanding from other
regional hand-made papers.

e Varieties of techniques
The Thai Saa-Paper industry is capable of applying all techniques used under standard
conditions in other countries. The number of different techniques applied produce paper
locally that range from very light and smooth multi-layered Japanese paper to a very coarse
but immensely strong paper used in interior designs.

e Quality of pulp fibers
Pulp fibers are available in all grades and its treatment/production via boiling is done very
skillfully with the simplest means. Local pulp producers are experts in grading and
understand to produce pulp of any characteristics desired by a customer.

e Potential of local paper-makers’ talent
Local Saa-Paper producers are more often than not guided by a passion for paper-making
and often spend decades to work on their paper recipes and to improve their skills. A very
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high level of dedication (under often adverse conditions of poverty) can be observed with all
personnel involved in the manual production of paper.

e Colors and dies, as well as natural plant based chemicals to aid fiber thickness and
distribution
Thailand has a strong potential in developing natural dies. Observed materials range from
simple soil as coloring agents to a more complicated mix made from herbs, roots, barks,
mushrooms, leaves and other natural ingredients. Plant juices are successfully used to
thicken the water/pulp liquid from which the paper is made.

Resulting options combining processes and people involved: After reviewing interim
results, the survey focused on an angle where Saa-Paper itself becomes the protagonist of
the documentary’s story. A number of scenarios are possible:

e A ‘person-hosted’ story on hand-made paper in Thailand
Under this script perspective, a person, like for example Mr. Gangolf Ulbricht as paper
specialist, could act as topic-host throughout the documentary in search for paper making
secrets in Thailand. Repeated cut-backs to European papers would allow for viewers in the
target countries to link locally produced Thai papers to those of European tradition.

e A paper-quided documentary
Here, paper in general is the main focus not linking it with special people in the script that
appear regularly. The story of a sheet of paper could be told and how it is produced, showing
in the process the different kind of processes and their local experts involved in making it.
This approach would keep the process of paper-making personal and lively for the viewer.

e A market guided documentary
Taking the paper market as a thread throughout the documentary, this perspective would
focus on the business aspect of Thai Saa-Paper and introduce the industry involved locally in
bringing the paper to customers in Germany/Europe. This approach would give a clear
understanding on the extent of the paper trade and distinguish clearly between hand-made,
manufactured and machine-made papers.

e Expatriates and Saa-Paper
This approach to the topic would focus on the relatively large German expatriate community
that is involved in Saa-Paper making in Thailand. Telling their story would give very good
opportunities to explain local traditions and production structures for paper. Different grades
and qualities could be easily explained and show the relevance for their retail price.
Individual steps in the trade could be explained by the expatriates themselves in a form of
‘semi-hosted’ documentary.

Financing options: One of the problems found with German/European TV stations as a
broadcaster concerned finding filming budgets. Based on the involved experts’ own recent
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experience, the independence of the documentary would be doubted by the German media if
Thai government agencies or even the GTZ would be involved in planning and filming the
documentary. It was therefore proposed to plan and design the documentary from the very
beginning with its main purpose in mind: the promotion of Thai Saa-Paper.

Budgets for the documentary should, hence, come from sources and/or donors that have a
keen interest in making this film. The final material shot in Thailand could provide for a
number of DVD’s that could be individually different in line with needs of the market. A later
distribution phase of one such DVD version, for example to Hotels, could potentially create
revenues that can then be returned to the original budget sources for filming the
documentary.

A first feedback from Thai stakeholders

At present there are a number of organizations interested in a film featuring themes that
show unique and behind the scenes lifestyles of people in the hand-made paper industry.
The actual people involved in producing Saa-Paper and their way of life are rarely seen by
the public.

In order to show how important to the industry these local producers and small enterprise
business owners are, the film should focus on those who manage each step from mulberry
tree selection to boiling mulberry bark for pulp to the beautifully decorated and colorful
finished Saa paper products destined for the local bazaars and for export.

The following organizations are very interested in taking part to produce a film with a theme
that acquaints the public with hand-crafted paper and paper products:

e Faculty of Mass Communication Chiang Mai University,

¢ Industrial Promotion Center Region 1,

e Tonpao Municipality Sankampaeng Chiang Mai, and

e Thailand Export Promotion Center, Chiang Mai.

Also, the Tourism Authority of Thailand, Chiang Mai seems very keen to participate in this
film. However, the region 1 office (of the Tourism Authority) is not directly involved with Saa
paper production. This office mainly deals with the promotion of tourism; the suggestion from
the Tourism Authority is to contact its headquarters since they are the department dealing
directly with this matter.

Cooperation in making the film: The Faculty of Mass Communication Chiang Mai
University wishes to be involved in making the film. They would appreciate working in
cooperation with us, and offered to send CMU students to help in information collection,
interviewing, coordination and working as technical assistants.

Contact: Ms. Viraporn
Mass Communication Chiang Mai University
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239 Huay Kaew Road, A.Muang, Chiang Mai, 50200
Phone: +66 53 941000 Fax: +66 53 217143, 221932
Mobile: 085 040 1554

Industrial Promotion Center Region 1: Because Saa paper is a part of its remit, with the
department focusing on Saa paper, the center is more than happy to help with information
about Saa paper producers and entrepreneurs. Academic information relevant to Saa paper
will be provided as well, however even though there is a budget to publicize Saa paper
products, the budget is quite limited and needs to be used within a certain period of time (not
beyond July, 2007). For this reason it's impossible for the center to grant a budget to deal
with this matter now.

However the center can help, though, to coordinate Saa paper producers/ entrepreneurs, to
request academic information for us and to facilitate working in the areas they are
responsible for, besides this, vehicles and meeting rooms could be provided in case there
are any meetings we need to conduct.

The Industrial Promotion Center region 1 also suggested we contact the Office of Small and
Medium Business Enterprise Promotion for help since this office would be interested and
could provide useful information about Saa paper.
Contact: Mrs. Kawta Voratamanon

158 T.Thoonghotel T.Watkat A.Muang, Chiang Mai 50000

Phone: +66 53 245 362, Mobile: 089 553 2413
Website: http://www.ipcl.dip.go.th

Export Promotion Center, Chiang Mai: The Export Promotion Center, Chiang Mai, is
happy to offer support when academic or film making production information is needed. It will
also provide useful comments and suggestions on how to write and make the documentary
scripts interesting.

Because one of the roles of the DEP is to support and facilitate organizations or institutions
that are interested in Saa paper production, this documentary film comes within its remit and
there is no doubt DEP will cooperate in producing the film.

Furthermore, if there are any Saa paper producers using environmental friendly techniques
to make Saa paper, these techniques will be highlighted in the film. This could be a crucial
point in drawing attention to potential customers who care about environmental issues.

Contact: Jiraporn Tulyanond
Director of Export Promotion Center, Chiang Mai
Department of Export Promotion, Ministry of Commerce, Royal Thai Government
29/19 Singharaj Rd., T.sriphum A.Muang Chiang Mai 50200
Phone: +66 53 216 350-1, +66 53 221 376 Fax: +66 53 215 307

Tonpao Municipality Sankampaeng Chiang Mai: Tonpao Municipality Sankampaeng is a
local administration organization responsible for supporting Saa paper production and is the
main organization dealing with Saa paper production. It is always willing to help If there are
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any organizations or institutions asking for their participation and making this documentary
film is included.

Their opinion of this film is that it is unique in presenting Saa paper production from the
perspective of the Saa paper producers and the municipality pledges to support us by
providing information about producers and entrepreneurs they are aware of. This information
would be used as background details for our requirements, however, for budget reasons, the
municipality needs more time to consider this in detail. If the concepts for the project are
clear and practical, this will be added to the agenda in next meeting (budget set up).

Contact: Mr.Wimon Mongkolchareon Deputy Permanent Secretary

T.Tonpao, A.Sankampang, Chiang Mai 50130

Phone: +66 53-338048 - 9 Fax: +66 53-338048 - 9
E-mail: info@tonpao.go.th Website: http://www.tonpao.go.th

Tourism Authority of Thailand, Chiang Mai: The Tourism Authority of Thailand, Chiang
Mai is also interested in cooperating to make the film. Its main interest is to link Saa paper
production to tourism and although the tourism office has no direct link with Saa-paper
production it is always seeking new ways to promote tourism. We will further this by
contacting the Tourism Authority’s headquarters for more information.
Contact: Mr.Sopthana Anprosert

Assistant director

105/1 T.Chiangmai-Lampoon T.Watkat A.Muang Chiang Mai 50000
Phone: +66 53 248604, +66 53 248607 Fax: +66 53 248605

Recommendations for Saa-Paper visual marketing aides

The survey finds it imperative that participation of the market in financing short promotional
or a feature length movie should be achieved. As the shot material can be used for many
types of visual presentations the local industry itself should be interested to finance the
documentary efforts at least in part. The win for participating sector stakeholders would be a
unified and shared focus on the specific qualities that distinguish Saa from other hand made
papers.

Budget contributors would be able to choose a number of presentation formats with different
lengths and suited for different purposes:

e A short documentary focusing on specific aspects of Saa-Paper production

e Short internet versions

e Special takes for fairs

e Multilingual versions (English, German, Thai)

e DVDs for marketing

e Complimentary gifts for customers of the tourism sector

Next steps: To go beyond this initial feasibility survey, the next step would be the making of

a documentary exposé in line with one of the perspectives discussed above. It should
consider
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e The value-chain of Saa-Paper including trade of processed paper products

e The raw-material mulberry and its role locally (paper, silk, juices, etc.)

e The sustainability relevance of paper-making (economy, ecology, society)

e People and their circumstances involved in paper-making
The making of exposés for shorter documentaries and/or a feature length film can draw from
an excellent existing data-base and network and should not take more than 4 man-days to
finalize (based on an estimate by “living films”). Once the exposés are drafted, they can be
introduced to potentially interested parties for financing. Orders for specific types of visual
promotion tools can be placed.

Financial outlook:

3. Short documentaries focusing on specific aspects of Saa-Paper production
The cost for a shorter documentary would be about 8.000 €. However, Short documentaries
can be made as a package, for example one focusing on raw-material and pulp, another one
for the production of Paper itself and a third one for design and decoration of the various
papers. This would reduce cost/film.

The three short documentaries have to be slightly different with regard to their intended
viewer group: either for Thailand or, for example, Europe. The shorter documentaries
themselves can then be tailored to a number of promotional tools, as described above. As an
example for finances needed, the six short documentaries (three focus areas for two
markets) would need a budget of about

Pre Production 3,000.00 €
Production 11,320.00 €
Post Production 22,450.00 €
Grand Total 36,770.00 €
15% Production Fee 5,515.50 €
Total Production Budget 42,285.50 €

4. A feature length documentary
A feature length documentary would cost approximately between 35.000 and 40.000 €
(based on an estimate by “living films”) if filmed locally, i.e. in Thailand and possibly Laos.
The shot material would provide a 26 minute documentary in 16x19 wide-screen format so
that it can be used for screenings at fairs as well. After the exposé for the feature length
documentary has been finalized, the actual shooting and editing of the documentary material
should not take longer than 10 weeks.

Instead of aiming for a number of shorter documentaries from the outset, the 26 minute
documentary can be further utilized during a post-production phase, to provide budget
contributors with the individual formats that they need for their own promotion strategies.
These individual formats need additional cutting and editing budgets depending on their
extent.
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Annex:

About existing documentaries on the internet

ntuRAonssuTuLease
http://tvl1l.prdnorth.in.th/streaming2.htm#

TATIMInIeneauIe ogaamnssudetaznszmyInlo Faseuuuzhmswanbouas

ATZAHENTLAVYIITINY
http://posaa.kapi.ku.ac.th/Document/CD01 content.htm

20 Togauuziin IngansI9uloa1 HUFA Project 2001
http://posaa.kapi.ku.ac.th/document2.htm

Alibaba.com
Http://www.alibaba.com/trade/search/3ilp5tyfchms/mulberry.html

http://www.eto.ku.ac.th/neweto/vdo.html

= o

o J a A
NITNINTEATHAN (ﬁ'l‘laﬂﬁ\‘l’lﬂﬂﬁu) Pgan 21

NaRSUMINNIZAHAUATO LY (AONNYAIY) G]gﬂﬁ 80
http://www.eto.ku.ac.th/media/video vcd.html

d A 1 A [ =~ = . .
AUATDUIYTD UINNTTY wazima lu lagn1emsAny (Educational Technology Learning

Resource Center)
http://202.129.34.53/medianetwork/resource/Vcd detail.asp?id=2694

Project Mulberry Audio Book CD
http://www.cduniverse.com/search/xx/book/pid/6902586/a/Projec

List Video Produce By PADETC
http://www.padetc.laopdr.org/listvdo.htm

AlngutaButazdnasy  AIINeNFULNBATANRAS
http://www.eto.ku.ac.th/media/mainbody.html
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http://tv11.prdnorth.in.th/streaming2.htm
http://posaa.kapi.ku.ac.th/Document/CD01_content.htm
http://posaa.kapi.ku.ac.th/document2.htm
http://www.alibaba.com/trade/search/3i1p5tyfchms/mulberry.html
http://www.eto.ku.ac.th/neweto/vdo.html
http://www.eto.ku.ac.th/media/video_vcd.html
http://202.129.34.53/medianetwork/resource/Vcd_detail.asp?id=2694
http://www.cduniverse.com/search/xx/book/pid/6902586/a/Projec
http://www.padetc.laopdr.org/listvdo.htm
http://www.eto.ku.ac.th/media/mainbody.html

